PUBLIC NOTICE

Meeting: Library Board
Tuesday, June 09, 2020
6:00 p.m. - 12808 W. Hampton Avenue

PLEASE TAKE NOTICE that a regular meeting of the Butler Library Board will be held on the 9% day of June,
2020 at 6:00 p.m. at the Butler Public Library, Butler, Wisconsin,

The public is welcome to attend, as long as he or she does not exhibit symptoms of illness, and keeps a safe
distance from others in attendance. For safety, members of the public are urged to wear a face mask.

If you wish to communicate issues or questions to the Board prior to the meeting, send written comments to
Village Hall at 12621 W Hampton Avenue, Butler, WI 53007, c/o Library Board, or email

boardpresident@butler.lib.wi.us.
At this meeting the following items of business will be considered and possibly acted upon:
1. Roll Call
2. Persons Desiring to be Heard (3 minute limit per person)
3. Communications
3.1.  Director’s position and professional certification
3.2.  Library Director Annual Performance Review
3.3.  Beanstack Summer Reading computer application
3.4.  Library Bill of Rights
3.5.  Trustee Training Week / Wisconsin Library Association
4, Consent Agenda

Note: Prior to voting on the Consent Agenda, items may be removed at the request of any Board
Member and placed on the agenda under New Business.

4.1.  Consideration of Minutes: May 12, 2020
4.2.  Monthly Financial Report
4.3.  Report of the Director
5. Old Business
5.1.  Preliminary 2021 budget considerations
6. New Business
6.1.  Telling our story — Marketing
6.2.  Temporary Hours Approval (pandemic response)
7.  Future agenda items
8.  Schedule next meeting: July 14, 2020
9. Adjournment

Dated: June 2, 2020
Jodi Kessel Szpiszar Charlene M Benjamin
Director President

Notice: It is possible that members of, and possible a quorum of other governmental bodies of the Village may be in attendance
at the above-stated meeting to gather information. No action will be taken by any governmental body at the above stated
meeting other than the governmental body specifically referred to in the above notice
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Freedom of Expression and
Inquiry

Free access to ideas and freedom of expression are bedrock principles of this
country. These principles must be upheld for democracy to survive and thrive,
Public libraries are institutions dedicated to the ideal of freedom of expression and
inquiry. The public library is the provider of access for all citizens to the full range
of ideas, including controversial or unpopular ideas.

If we all knew for sure what the right answers were for important questions,
there would be no controversies and no need to foster freedoms of inquiry and
expression. But, because we cannot know for sure, our survival and progress as a
culture and as a species require that we actively promote wide-ranging inquiry and
the freest possible expression of ideas so that we may correct errors and continue
to progress toward better answers. This requires that your library, within the limits
imposed by budget, time, and space, seeks to represent the widest range of
materials and to provide unrestricted access to electronic resources—so that
inquiry is encouraged and creativity stimulated.

In Wisconsin, as in most states, citizen boards govern public libraries. Citizen
governance partially isolates the operation of the library from political pressure—
an important concern especially in the development of your library’s collection
and policies. Citizen control is designed to help your library support the ideals of
freedom of expression and inquiry—ifree from partisan and political pressure.

The federal and state Constitutions support the ideals of freedom of expression
and inquiry, as do the Wisconsin statutes. The very beginning of Chapter 43
(Wisconsin’s library law) says: “The legislature recognizes: (a) The importance
of free access to knowledge, information and diversity of ideas by all residents of
this state; (b) The critical role played by public, school, special and academic
libraries in providing that access; (¢) The major educational, cultural and economic
asset that is represented in the collective knowledge and information resources of
the state’s libraries; (d) The importance of public libraries to the democratic
process.”

Collection Development Policy

Every public library should have a collection development policy that supports the
ideals of freedom of expression and inquiry. A sound collection development
policy assures the continuous growth of a collection appropriate to your library’s
defined mission and goals, while recognizing the cultural diversity and pluralistic
nature of your community. It is recommended that, at a minimum, the policy cover
the following points:

e purpose and scope of collection (separately defined for the adult and
children’s sections)

e types of materials to be purchased

In This Trustee Essential

e How the public library
promotes freedom of
expression and inquiry

e Library board-approved
policies that help
protect intellectual
freedom

Freedom of Expression and Inquiry
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The Wisconsin Library Association is a nonprofit, professional membership organization that
has provided service to the library community and Wisconsin’s citizens since 1891. WLA
represents librarians and library staff from school, public, academic and special libraries as
well as students, trustees and library friends. Because of its broad membership base, WLA
is concerned about the needs of all types of libraries in the state. WLA is a chapter of the
American Library Association.

OUR MISSION

The Wisconsin Library Association engages, inspires and advocates for library workers and
supporters to improve and promote library services for the people of Wisconsin.

OUR VISION

The Wisconsin Library Association's membership mirrors the diverse populations of
Wisconsin and represents all types of libraries. Together, members — library workers,
trustees and friends — find the support and the tools that they need to deliver forward-
looking library services to the people of Wisconsin, promoting lifelong learning, quality of life
and equal opportunity. Members are part of a dynamic community that focuses on
educating and communicating with members, political leaders and citizens. WLA is
recognized as a leader and advocate working to make libraries more visible and valued
throughout Wisconsin.

OUR VALUES

At the Wisconsin Library Association, we are committed to:

o Communicating that library and information services address essential informational,
educational, cultural and recreational needs within Wisconsin.

« Supporting efforts to assure the people of Wisconsin access to the broad range of
views about issues of importance to them.

» Taking positions on current critical issues related to library and information services.

KEY PROGRAMS & ACTIVITIES

Conferences and workshops on a wide range of library issues

Networking and leadership opportunities available within 10 units

Unified statewide advocacy for libraries, including an annual Library Legislative Day
Awards & honors opportunities and scholarship programs for continuing education
and library education

® o @ [



Minutes of Butler Public Library Board Meeting
May 12th , 2020

Minutes not formally approved until next Library Board meeting

Meeting was called to order by President C. Benjamin— 6pm

1. Members present (via ZOOM):
Jodi Kessel Szpiszar (Director), Charlene Benjamin (President),
Michael Bates, Mary Jablonski, Tom Sardina, Teri Stegemeyer, Georgeane Szczygielski
Roger Benjamin - absent

2. Persons desiring to be heard:
None

3. Consideration of Minutes: April 14th, 2020 Motion by Sardina to accept minutes, seconded by Bates.
Motion carried unanimously.

4. Communications:

a. Defer Jodi’s presentation.

b. Adjust dates on performance review process

c. Re-opening guidance-uniform across Bridges, conservative per Village

d. Beanstack , Summer kick-off plans, Wisconsin Library Assoc. overview--deferred to June meeting

S. Financial Report:
a. Monthly expenditure $7848.60, YTD $32,150.06, Remaining $76,571.95 (29.57 % spent)
Motion by Bates to approve monthly financial report , seconded by Jablonski. Motion carried unanimously.

6. Report of the Director

7. Old Business:
a. Motion by Sardina to adopt a Consent Agenda approach, seconded by Szczygielski. Motion carried unanimously.

8. New Business:

a. Motion by Stegemeyer to adopt Computer, Internet and Wireless policy with minor editing. Seconded by
Sardina. Motion carried unanimously.

b. Motion by Sardina to adopt Circulation Policy, seconded by Bates. Motion carried unanimously.

9. Future Agenda Items: Let Charlene know if you have any ideas.

10. Schedule next meeting: June 9th, 2020 6pm, hopefully live

11.Adjournment: 6:53 pm, Motion by Jablonski, seconded by Szczygielski . Motion carried unanimously.

Submitted by: Teri Stegemeyer



Current Month

2020 Remaining

% Spent
May 2020 2020 YTD (May 2020) Balance
Fund Account # 2020 Library Budget 800 Fund 2020 Budget Money Spent
800-55100-50110 |Library Salaries & Benefits $61,241.00 $22,721.97 $6,222.32 $38,519.03
800-55100-50120 |FICA/Medicare $4,685.00 $1,786.14 $488.92 $2,898.86
800-55100-50123 |Retirement Contribution $1,659.00 $626.24 $168.80 $1,032.76
800-55100-50124 |Group Life Insurance Premium $61.00 $21.66 $5.06 || $39.34
800-55100 Library Salaries & Benefits $67,646.00 $25,156.02| | $6,885.10| | $42,489.98| 37.19%
800-55200-50126 |Travel/Training/Meetings $1,100.00 $56.58 $0.00 $1,043.42
800-55200-50127 |Membership Dues $160.00 5130.62 $24.62 I 529.38
800-55200-50134 |Utilities $7,500.00 $2,326.58 $432.46 $5,173.42
800-55200-50135 |Telephone/Internet $1,450.00 $61.70 $837 $1,388.30
800-55200-50136 |Office Supplies $800.00 $229.43 $37.11 i $570.57
800-55200-50137 |Postage $50.00 $27.30 SS.BO_ $22.70
800-55200 Library Administration $11,060.00 $2,832.21] | $508.16] | $8,227.79| 25.61%
800-55300-50162 |Contracted Services $8,100.00 $1,904.51 $113.40 : $6,195.49
800-55300-50163 |Technology Maintenance $3,000.00 $1,433.09 $0.00 $1,566.91
800-55300-50164 |Computer Equipment/Maintenance 5150.00 517.98 $0.00 $132.02
800-55300-50165 |Copier Maintenance 5850.00 $250.00 $50.00 n $600.00
800-55300-50166 |Material Processing/Repair $900.00 $333.42 $0.00 $566.58
800-55300-50167 |Housekeeping Supplies $250.00 $0.00 $0.00 $250.00
800-55300 Library Equipment/Maintenance $13,250.00 $3,939.00| | $163.40[ | $9,311.00| 29.73%
800-55400-50168 |E-Book Contribution $633.00 $633.00 $234.00 $0.00
800-55400-50169 |Shared Databases/Licenses $408.00 $408.00 $0.00 ] $0.00
800-55400-50170 |Special Event Programming $0.00 $0.00 $0.00 $0.00
800-55400-50172 |Patron Programs $787.00 $62.77 51199 | $724.23
800-55400-50179 |CAFE Member Charge $3,723.00 $3,723.00 $0.00 $0.00
800-55400 Library Programs & Services $5,551.00 $4,826.77 $245.99’ L $724.23| 86.95%
800-55500-50171 |Library Magazines/Newspapers $1,100.00 $714.84 $37.70 : 5385.16
800-55500-50173 |Adult Collection $4,615.00 $2,090.72 $597:67 | $2,524.28
800-55500-50174 |Youth Collection $4,500.00 $1,595.44 $566.92 $2,904.56
800-55500 Library Collection $10,215.00 $4,401.00| | $1,202.29] [ $5,814.00] 43.08%
Contingency $1,000.00 $0.00[ | $0.00] | $1,000.00] 0.00%
Fund 800 Library
Totals $108,722.00 $41,155.00 $9,004.94 $67,567.00| 37.85%
Budget YTD Deposited Mo. Deposited Balance Needed
Library Income $14,161.00 $5,203.00 $0.00 $8,958.00
36.74% 63.26%
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June 9, 2020

Director’s Report

Staff - status quo

Bridges/Alliance of Public Librarians (APL) — from the May 15th meeting:
Business discussed
1.) hoopla - Karol asked for feedback from libraries on their interest in continuing hoopla. There
will be some cost to libraries based on usage.

2.) September Ad Campaign - Jill is working with the Monarch System on promoting use of library
cards, focusing on job resources, skill building and online learning resources.

3.) Holds Notifications — will be turned back on 4-5 libraries, ~3,000 notices a day. All should be
back on in a couple of weeks.

4.) COVID-19 Updates — discussion on the structures of reopening, and quarantining items.
Libraries are to continue tracking open hours, curbside numbers etc for the Annual Report.

5.) Annual Trustee Appreciation Dinner — will be a virtual event this year. Aiming for the last week in
September.

Next meeting Friday, June 12 via zoom meeting. We anticipate finishing the year with zoom meetings,
rather than meeting in person.

Technology Update — our “New” website, same address, www.butler.lib.wi.us is live now. It’s cleaner, and
more user friendly from both the public and staff views.

PC Reservation — up and ready for patrons. Staff is trained and I signed off on the Project Acceptance Letter.

Building — front door lock was cleaned by a locksmith because our key was getting stuck and we were
struggling to get it out. DPW handled it.

Friends — status quo, no meeting currently scheduled

Programming — no in person programs in the Library in July

e No calendar attached
e Summer Reading via Beanstack — Monday, June 15" — Friday, July 31¢

e Asking the Village if could host the following two, if not all three, Bridges sponsored programs at
the Community Building, or the Pavilion.

e Kidsplay — Bridges Sponsored Summer Reading Program — Friday, July 17" at 1:00 pm

e Steve Girman — Bridges sponsored Summer Reading Program — Friday, July 31*' at 1:00 pm

e Hoping to host events beginning in August

e Summer Reading Registration Cookout — Saturday-June13* End of Summer Reading Cookout —
Saturday, Aug 1.

e Wendy and DB — Bridges Sponsored Summer Reading Program — Friday, August 7th at 1:00 pm
(rescheduled from June 26™)



e Red Cross Blood Drive — Monday, August 10" from 1-6 pm
e Dr. Benjamin Franklin — Thursday, September 17 at 6:30 pm
o History of Butler Railroad-Marilyn Schultz — Saturday, October 10™ at 1:00 pm

Active Library Cards Accounts expired for 3 years, and not owing any money for replacement costs of items,
get deleted from the system. Any expired card that owes less than $100 in fines (not replacement costs) to any
library can be deleted by the registered library (Butler). This is system wide. Not updated since March
meeting.

2017 2018 1/9/2020 2/4/202 3/7/202

0 0
Adult 712 716 722
Business 2 2 3
Child 198 198 199
ILL 100 102 103
Milwaukee
County 42 43 44
Staff 5 5 5
Student 22 24 24
Teacher 6 7 7

1677 1365 1087 1097 1107
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