
PUBLIC NOTICE 
Meeting: Library Board of Trustees 
Tuesday, March 8, 2022, at 6:00 PM  
Butler Public Library, 12808 W. Hampton Avenue 

THIS MEETING IS SCHEDULED TO TAKE PLACE IN PERSON AND VIRTUALLY. 
Join Zoom Meeting 

https://us02web.zoom.us/j/89601669785?pwd=cTBHUzl4MTB0VnJ5ZTZPdHpTbk5Sdz09 
Meeting ID: 896 0166 9785 

Passcode: 0Vja4mbUu 
By Phone Only: 1 312 626 6799 

PLEASE TAKE NOTICE that the Library Board will meet on the 8th day of March 2022 at 6:00 PM, at 
which time and place the following items of business will be considered and possibly acted upon: 

1. Roll call
2. Persons Desiring to be Heard (3-minute limit per person)
3. Trustee Education

3.1. Board Terms & Bios 
4. Communications – please refer to the Directors Report for additional items

4.1. Technology Review (Goal #4: TechPlanning) 
4.2. Policy Revision Process
4.3. Other Communications 

5. Consent Agenda
Note:  Prior to voting on the Consent Agenda, items may be removed at the request of any Board
Member and placed on the agenda under New Business.
5.1. Consideration of minutes: February 8, 2022 
5.2. Current Financial Report D 
5.3. Circulation and Use Report - Not Available 
5.4. Director’s Report  

6. New Business
6.1. Discussion and possible action on budgeting for Hoopla (Goal #1: Resource) 

6.2. Discussion and possible action on revising Equipment Use policy (Goal #1: Resource) 

6.3. Discussion and possible action to implement plan for Community Input Gathering 
(CIG) (Goal #3: Community Alignment 

6.4. Discussion and possible action on electing Board President  
6.5. Discussion and possible action on electing Treasurer  

7. Old Business
7.1. Consideration to adjourn into Closed Session under Wis. Statutes 19.85 (1)(c) to consider 

the employment, promotion, compensation or performance evaluation of any public 
employee. Items of Discussion:  
7.1.1. Director’s Position Applications 
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8. Open session - After completion of business in Closed Session, reconvene into Open Session to
consider possible action(s) with respect to closed session agenda items. Schedule next meeting:
April 12 , 2022
8.1. Review and possible action on various applications.

9. Adjournment
Dated: March 1, 2022 
McKenzie Richardson  Charlene M Benjamin 
Interim Manager President 
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List of Documents  -- March 2022 
Item Page No. Relevant Document(s) 

1-2 Agenda March 2022 

3 March 2022 List of Documents 

1.1 4,5-6 Board Terms & Bios: Board Member List and Board 
Member Biographies (for your review) 

4.1 7-10 Technology & Costs 

4.2 11 Policy Revision Process 

5.1 12-13 February 2022 Minutes 

5.2 14-15 February Financials 

5.4 16-17 Director’s Report 

6.1 18 Budgeting for Hoopla 

6.2 19 Meeting Room policy 

6.3 20 Project Plan for Community Input Gathering 

7.1.1 21+ Applicant Rating Sheet 
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Library Board 
Members

email Phone Board Term Officer Term Address

Bates Michael trusteebates@butlerwi.gov 262‐501‐0259 Annual 2020 – 2023 4836 N 127th St; Butler, WI
Benjamin Charlene boardpresident@butler.lib.wi.us; 

cmbenjamin68@gmail.com
414‐429‐4162 2021‐2024 2019 – 2022 12920 W Hampton Ave; 

Butler, WI
Benjamin Roger None 414‐520‐0394 2019‐2022

2022‐2025
4633 125th St Butler WI 
53007

Debelack Karl karldebelack@aol.com 414-477-6189 2020‐2023 12999 W Hampton, Apt 118, 
Butler, WI  Zip: 53007

Kristensen Andy akristensen182@gmail.com   262‐957‐4919 2021‐2024 2021‐2024 2303 E Belleview Place, 
Milwaukee, WI 53211

Meyer Laura meyerlx1@gmail.com 414‐412 ‐ 
8971

2020 – 2023 12807 W Eggert Pl, Butler, WI   
53007

Kraus Robert Robert.Kraus@straive.com 414‐499‐1349 2022‐2025 3885 Fiebrantz Drive
Brookfield, WI 
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Board Member Biographies for our website: 

Michael Bates Bio 

Michael Bates has served as Board Treasurer, and in 2021, took up the role of Village of 
Butler Trustee Liaison. Mike enjoyed the small library in Dexter, NY, where as a child, he 
spent hours reading and checking out classic rock record albums.  His love of books and 
audio media sources has led to reading 50-100 books per year and collecting over 2,500 
record albums and compact discs.  Michael’s business career spanned nearly 40 years in 
operations management, operations consulting, program and project management, and 
continuous improvement and easily translates these skills to strategic planning, financial 
management, and operational efficiencies for the Butler Library.  The relevancy of the small-
town library is at a critical juncture and Michael is excited to support the ongoing efforts to 
bring quality products and services to Butler Library patrons. 

Roger Benjamin Bio 

Roger is a long-term resident of Butler. Over the past years, he has served in the United 
States Army (state-side) and retired from engineering and sales roles at Jorgensen Conveyors 
in Milwaukee. He has held those same positions at Northern Conveyor Inc. in Janesville, 
Wisconsin. A graduate of Nathan Hale High School in West Allis, Roger is also a keen fly 
fisherman specializing in “catch and release.” His position on the Library Board fulfills a 
long-standing commitment to the excellence of our community.  

Charlene Benjamin Bio 

Charlene M Benjamin, serving as Board President, is a long-term lover of books and 
libraries. She spent many hours reading in her hometown library in New York, and many 
more with her children (now grown) in Butler’s library. During her career as a wage earner, 
she managed  teams, projects, and programs across North America, the U.K., Eastern Europe, 
India, and China. These experiences provided her with knowledge about how a service 
organization can deliver quality within the constraints of a budget. Now retired, she has time 
to focus on working with the Library Board, village residents, and the library staff to help 
ensure other families can have those same excellent experiences with their hometown library. 

Karl Debelack Bio 

As a recent retiree to Train Town USA, Karl was delighted to discover Butler’s neighborhood 
Library.  As an avid bibliophile, his career has included music, computer technology and 
serving as a naturalist in a regional wildlife area. Karl’s goal as a Board member is to help 
grow and support our wonderful community Library. 

Robert L. Kraus Bio 

Robert has been a long-standing advocate for library access and services since his childhood 
in Milwaukee, Wisconsin where he was a frequent patron of the Oklahoma Public Library, 
now known at the Zablocki Library. Robert’s passion for books has taken him into a behind-
the-scenes role within the book publishing industry, working on reprint management and 
first-run production of children’s books, adult training materials, and higher education titles 
over the course of his 20+-year career. Seeing the library continue to engage the community 

5



and evolve as reading and reading resources change is a primary interest in his role on the 
board.  

Andy Kristensen Bio 

Andy is currently a graduate student at the University of Wisconsin-Milwaukee and an adult 
services librarian at the Hartland Public Library. He spent five years in the retail and medical 
software industries before realizing libraries were where he belonged. When he is not reading 
the Wisconsin Trustee Handbook or advocating for the Butler Public Library, he likes to read 
Stephen King novels, hike in a Wisconsin State Park with his rescue dog (NEED A NAME!) 
and explain to friends why Interstellar is the greatest movie of all time. 

Laura Meyer Bio 

Laura believes libraries provide essential services to community members young and old. As 
an educator for 20 years she has experienced how libraries can create lifelong readers. She 
became a member of the library board to ensure the library can continue to provide the best 
possible services to the community. 
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Technology & Costs 

We have two types of computers: 
• the computers used to run the business of the library, and
• the public computers used by our patrons.
The different types of uses require different types of cybersecurity. The following are
“technology” costs that we have control over.

This following does not include the cost for purchasing new hard drives, monitors, 
keyboards, or central-processing units for any of our computers. We do not have any 
purchases scheduled for 2022.  

For all pubic and Library computers: 

To make these secure, we need:  
1. Workstation Antivirus

a. protects us from invasive programming entered into any of our computers,
either deliberately or accidentally

b. proactive protection, saving us hourly charges for troubleshooting and
repairing systems after an event

c. provides advanced protection from Taylor Computing, who work to anticipate
protections needed as new viruses are developed and deployed.

d. a standard for anyone using computers
e. COST:

Managed Anti-Virus 2 $1.85/month/computer  $   244.20 
 Billed end of 
January  Annual 

6 public, 3 staff, 1 catalog and 1 laptop 

2. Sonic Firewall
A cybersecurity tool that tracks usage on your system and detects anomalies 
(threats) in real time. Combines wired systems with wireless connections and 
mobile networks for well-rounded security. Ensures that private and sensitive 
data are secured against all kinds of threats. 
COST:  
SonicWall Firewall Standard Support (through 
2024); There is a potential price increase in 
2022, with 1 year = $200. The device we 
currently have will reach end-of-life in 2024 
and will have to be replaced  $    187.00 

 Billed end of 
August Annual 

7



Differences between Firewall and Antivirus1 

Firewall Antivirus 

A firewall is a security network 
designed to protect computer systems 
and networks from malicious attacks.  

Antivirus is a software utility program 
designed to protect a system from 
internal attacks from viruses, trojan 
horse, spyware etc 

The general term used for a firewall is 
“packet filter” because it filters any 
incoming data packets for suspicious 
contents. 

Antivirus identifies and corrects any 
weaknesses found in the computer 
system. 

The main purpose of a firewall is to 
monitor network traffic and restrict any 
unauthorized entry 

The main function of an antivirus is to 
scan, detect, prevent and remove any 
existential threat to the computer 
system 

A firewall works at a network protocol 
level to safeguard against any unwanted 
intrusion 

An antivirus will  only scan for any 
harmful programs that are present in 
the system such as viruses, worms, 
Trojans etc 

One of the limitations of a firewall is 
that it cannot block any internal attacks 
and also those attacks that bypass its 
network coverage 

One of the limitations of an antivirus 
is that it is cannot check read-only 
files. 

3. Envisionware
a. Partially a security measure, partially a service to patrons. Purchased through

Bridges Library system at reduced price. Bridges buys bulk licenses and
spreads the cost among participating libraries. In 2021 our cost was $350.

1. Requires patron sign-in per computer use session, capturing agreement
to our Internet Use Policy and preserving patron privacy

2. Protects the library and the Village; enables us to lock down the
internet browser as to what can be searched. Industry standard

3. Provides data tracking on computer use, time in and out of service, etc.
4. Improves printing revenues by avoiding accidental print jobs from

patrons – librarians must “release” a print job before it prints.
5. Allows advance registration of a PC either remotely or via the

librarians.
b. COST:

Envisionware (printers, security, reservations)  $    232.32 
 Bill end of 
January Annual 

1 Retrieved from: BYJU'S Online learning Programs For K3, K10, K12, NEET, JEE, UPSC & Bank Exams 
(byjus.com): Differences Between Antivirus and Firewall | Antivirus vs Firewall (byjus.com) 
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4. Automated Patch Management
Proactive service to avoid Hourly Service charges from Taylor. (The ability to fix 
interrupted MS Updates is not an area of expertise that we hire librarians for!)   
a. Manages the frequent updates from MicroSoft. MS sends updates at least

weekly.
b. Solves the problem of "interrupted updates." When DeepFreeze "thaws" the

settings in our public computers on Tuesday nights to allow MicroSoft to
upload its updates, the updates are not always complete when DeepFreeze
"refreezes" those settings. The unfinished updates in turn cause the PCs to
refuse to boot up, effectively taking them out of service.

c. Patch Management pushes the updates onto our computers proactively and
ensures the updates are completed before Faronics “refreezes” the settings.

d. COST:
Patch Management all 11
Cost is $1.85/computer/month  $    244.20 

 Billed end of 
January Annual 

Library computers 

These include the main PC (the ‘server’ for the library), two circulation desk computers (the 
two at the check in/out desk), the database search computer (on the kiosk in front of the check 
in/out desk), and the Director's laptop. To make these secure, we need:  

• Back-up Services
a. Back up the main PC. This computer runs the software that connects us into

the wider library system in the state. Without a backup, we are vulnerable to
lost data.

b. Back up the Director's laptop. This is not on our library network, for security
reasons.

c. COST:

Back up for Laptop
Max Backup for Main PC 
(Server)  $    249.60 

 Billed end of 
June Annual 

Public computers 

These are the six computers that are used by patrons. To make these secure, we need 
protection from intentional and accidental actions that affect how the computers function. To 
do this, we buy the following:  

• Faronics DeepFreeze
a. Protects from random acts of stupidity or malice by preventing users from

making changes to the setups. It essentially wipes each public PC’s operating
system clean and restores them to their original settings each night.

b. COST:

Deep Freeze (1 year)  $   70.00  Billed?  Annual 
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All Computers (Library + Public)

Managed Anti-Virus 2 $1.85/month/computer  $       244.20 
 Billed end of 
January  Annual

SonicWall Firewall Standard Support  $       187.00 
 Billed end of 
August Bi-Annual

Envisionware (printers, security, reservations)  $       232.32 
 Bill end of 
January Annual

Patch Management all 11 
Cost is $1.85/computer/month  $       244.20 

 Billed end of 
January Annual

Library Computers
Back up for Laptop & Max Backup for Main PC 
(Server)  $       249.60 

 Billed end of 
June Annual

Public Computers

Deep Freeze (1 year)  $         70.00  Billed?  Annual

Troubleshooting Fund
Available for troubleshooting & maintenance 
@$125/hr 987.68

Budget  $    2,215.00 
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Policy Review Process
Task 1

Task 2

Task 3

Task 4

Task 5

Director selects 
policy for 

review

Director and at 
least 1 Board 

member create 
draft

Director presents 
revised policy for 

Board Review

Board Reviews for 
Board reviews & 

requests clarification 
as needed, Director 
revises as needed

As Needed

2 to 4 weeks

Monthly Meeting

30 Days

Monthly Meeting

Board President 
schedules policy 

for approval*

* If not approved, policy
goes back to Task 211



Minutes of Butler Public Library Board Meeting – February 8th, 2022 

Minutes not formally approved until next Library Board meeting on March 8th, 2022 

Meeting was called to order by Charlene Benjamin at 6:01pm. 

1) Members Present
a) Charlene Benjamin, Andy Kristensen, Roger Benjamin, Michael Bates, Laura Meyer,

Karl DeBelack, Robert Krause
b) Excused: N/A
c) Guests: Pat Tiarks, Carol Zuba

2) Persons Desiring to be Heard
a) N/A

3) Trustee Education
a) N/A

4) Communications
a) Investigating Welcome Wagon Service Features; no Board discussion

i) America’s Welcoming Service, since 1928
ii) Connecting with new homeowners to Butler; digital program only for new renters
iii) Recommending one library for new homeowners, basically advertising the library to

new homeowners and trying to get the library on their radar (their services don’t
normally connect with new renters)

iv) We would receive list of new homeowners with addresses and contact info
b) Financial Review

i) 2021 in Review
(1) Received substantial grants; were low on fees and fines (not necessarily a bad

thing – technically means patrons are being more responsible)
(2) Intergovernmental revenue was up because of the technology grant we got

through Bridges
(3) Underperformed on salaries mostly because of Jodi leaving in October (again, not

a bad thing necessarily because it meant we had some money left over)
(4) Used left over money for furniture upgrades and programming space/materials,

security cameras, marketing materials/banners, and various pieces of staff
equipment such as a Cricut

ii) 2022 Forecast
(1) Revenue is $1 under what we are projected to spend in 2022
(2) Detailed breakdown of projected 2022 costs can be found in meeting packet; can

be requested from a board member/seen in the public 2022 budget
(3) Contracted services is a category for concern, will need to find a way to make up

shortfall
c) Director Search Review

i) Andy, McKenzie, and Charlene met with Karol earlier in January to talk about
possible incentives to help get more director candidates; agreed on a proactive
approach as well as job listings.
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ii) Charlene presented a Recruiting Plan, asking Board members to consider possible
candidates and approach them.

d) Other Communications
i) N/A

5) Consent Agenda
a) Consideration of minutes: January 11, 2022
b) Current Financial Report
c) Circulation and Use Report
d) Director’s Report
e) Motion to approve by Michael Bates, seconded by Roger Benjamin, motion carried

unanimously.
6) New Business

a) Discussion and possible action on DPI Annual Report
i) Reviewed 2021 DPI Annual Report compiled by Charlene and McKenzie
ii) Motion to accept annual report by Roger Benjamin, seconded by Laura Meyer,

motion carried unanimously.
b) Discussion and possible action on Community Input Gathering 2022

i) Motion to accept Community Input Gathering 2022 by Andy Kristensen, seconded
Michael Bates, motion carried unanimously.

7) Old Business
a) N/A

8) Schedule Next Meeting
a) March 8th, 2022 at 6pm
b) Will continue to offer both Zoom and in-person meeting availability.

9) Adjournment
a) Motion to adjourn by Michael Bates, seconded by Roger Benjamin, motion carried

unanimously at 6:57 PM.
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2022 Library Budget Tracking Sheet
Projected Revenue Print Date Current Balance (Actual Revenue - Actual Expenses)

General Property Taxes  $  96,347.00 3/2/2022  $97,760.71 
Planned Lib. Revenue  $  15,443.00 

Total  $111,790.00 

Actual Revenue Total of Actual Expenses

General Property Taxes  $  96,347.00  $20,090.36 
Library Revenue  $    1,413.71 

Total  $  97,760.71 

Actual Expenses Library Revenue

Library Salaries  & 

Wages Projected Actual Balance Source Projected  + / - Actual

55100-50110 Library 

Salaries & Wages  $       66,480.00  $   8,003.72  $     58,476.28 

 40320 Donations & 

Book Sales  $          600.00  $    (441.18)  $  158.82 

55100-50120 FICA  $         5,086.00  $      612.28  $       4,473.72 

 40320 Friends 

Reimbursement    $          300.00  $    (300.00)  $          -   

 55100-50123 Retirement 

Contribution  $         1,729.00  $              -    $       1,729.00  48910 Printing/Copies     $       2,800.00  $ (2,433.50)  $  366.50 

55100-50124 Group Life 

Insurance Premium  $            117.00  $              -    $          117.00 

 48910 Replacement 

Cards      $            32.00  $      (28.00)  $      4.00 

Subtotal  $   8,616.00  $     64,796.00  48910 MKE Cards     $          280.00  $    (200.00)  $    80.00 

Library Administration Projected Actual Balance

 48920 Fines/ 

Replacement Costs          $       2,000.00  $ (1,773.55)  $  226.45 

 55200-50126 Travel/ 

Training  $            400.00  $              -    $          400.00 

 49000 

Intergovernmental 

Revenue  $       9,431.00  $ (8,853.06)  $  577.94 
 55200-50127 Membership 

Dues  $            125.00  $              -    $          125.00  49000 Grants Awarded  $             -    $          -   

 55200-50134 Utilities  $         6,800.00  $   1,275.02  $       5,524.98 Subtotal  $     15,443.00 ########

 55200-50135 Telephone/ 

Internet  $         2,040.00  $              -    $       2,040.00 

 55200-50136 Office 

Supplies  $            850.00  $      182.19  $          667.81 

 55200-50137 Postage  $              50.00  $              -    $            50.00 

Subtotal  $   1,457.21  $       8,807.79 

Printed:  1  



Library Eq & Maint. Projected Actual Balance

 55300-50162 Contracted 

Service  $         7,215.00  $   1,438.12  $       5,776.88 

 55300-50163 Technology 

Maintenance  $         2,215.00  $      860.02  $       1,354.98 

 55300-50164 Computer/ 

Equipment Maintenance  $            100.00  $              -    $          100.00 

 55300-50165 Copier 

Maintenance  $            650.00  $        50.00  $          600.00 

 55300-50166 Material 

Processing/ Repair  $            850.00  $              -    $          850.00 

 55300-50167 

Housekeeping supplies  $            100.00  $              -    $          100.00 

Subtotal  $   2,348.14  $       8,781.86 

Library Prgms & Svcs Projected Actual Balance

 55400-50168 E-Book 

Contribution 
 $            677.00 

 $      677.00  $                  -   

 55400-50169 Shared 

Databases/ Licenses 
 $            621.00 

 $      325.00  $          296.00 Actual

 55400-50172 Patron 

Programs 
 $            300.00 

 $        28.85  $          271.15 

 Patron Programs 

(Reimbursable)  $            47.88 

 55400-50179 Café 

Member Charges 
 $         4,185.00 

 $   4,185.00  $                  -   

Subtotal  $   5,215.85  $          567.15 

Library Collection Projected Actual Balance

 55500-50171 Magazines/ 

Newspaper  $         1,100.00  $        76.00  $       1,024.00 

 55500-50173 Adult 

Collection  $         4,600.00  $      782.06  $       3,817.94 

 55500-50174 Youth 

Collection  $         4,500.00  $   1,595.10  $       2,904.90 

Subtotal  $   2,453.16  $       7,746.84 

Contingency Projected Actual Balance

80100-50130 Contingency  $         1,000.00  $       1,000.00 

Subtotal  $              -    $       1,000.00 

Printed:  2  



Director’s Report: March 2022 

Staff & Unscheduled Closings: Staff shortage on February 19th, weather-related on 
February 22nd. Eileen Langer regretfully left us March 4th. Her regular job lost employees, so 
she is having to pick up more hours there and finds it too difficult to juggle schedules. 
Thanks to Eileen for filling in for as long as she could. McKenzie is working over the schedule 
and will reduce the number of hours that we are open if necessary. Our part time staff have 
other jobs and/or family obligations, so it is not easy to have someone just pick up extra 
hours. McKenzie cannot work more than 23 hours per week, so she cannot fill in the missing 
hours either.)  

Coffee with a Cop: Remember to invite friends and family to our April Coffee with a Cop 
program. April 6th at 6:00 p.m. Captain Herpin is looking forward to having a good turnout! 

Saturday Coffee Cart & Contacts: Coffee Cart -- Passive Informational program. First 
week was a crossword & coffee offering, subsequent weeks will offer program information 
and information from the Friends. I donated a wheeled cart to make things easier for the 
staff, and a patron donated the Keurig cups, so this is a low-cost option for providing an 
even friendlier environment for our Saturday patrons.  

Welcome Wagon: Per input from the Board, we decided not to look further into using 
Welcome Wagon. Ann Marie Hyndivk, 262-381-5933, provided prices: Print-based at $69 for 
Gift Book, $41.90 for Pinpoint Postcards, and $20 for New User mailing list. Per month. The 
digital bundle is $120 per month for email marketing, sponsored ads on FB and Instagram. 
Their digital bundle is the only project that might be of use to use, and staff already does 
that outreach. (Facebook postings, website updates, monthly e-newsletter mailings.) 

WI State Income Tax Instructions & Forms: Following two separate calls to the 
Department of Revenue about not receiving tax forms for 2021, we learned that the State 
has put all of its forms and instructions online. We may yet receive a few 
printed instructional booklets, some to keep as desk copies, and a few  to share with 
patrons. However, all forms are only available online. We have a process for supplying 
copies upon request: master copies of the most popular forms that we will copy for patrons. 
However, we also have to charge 25 cents per page, since we did not budget for this 
expense. 

Building Maintenance: DPW will be reviewing the building systems as soon as I can set up 
some time with Jim when it is not snowing, or he is fixing a water main break!  

New Doors: No news 

Journal Sentinel subscription: The Journal remains a popular item. Their pricing for 2022 
is higher than our budget, however. We had a rate of $13/month, which was a special 
promotion that expired December 2021. The new rate was billed at $32. I asked for another 
promotional rate, and the best on offer was $24 / month. However, that is the base rate, 
and we are charged an extra $6 per Sunday premium editions published once or twice a 
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month. These are not optional. Our new subscription rate, therefore, is either $30 or $36 
per month, depending. 

Correction: In January we reported that 64% of residents held library cards. Apparently our 
report filtering skills were not on target. The actual percentage of residents holding library 
cards is 50% (892 cards for 1,787 residents). Still not a bad number! 

Appreciation: When you finish reading this, let me know. Do you like chocolate? 

# # # # 
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Library unique patrons Circulation Amount Spent

Butler Public Library 8 98 195.72$    

Big Bend Village Library 16 231 389.93$    

Powers Memorial Library 13 263 585.80$    

Karl Junginger Memorial 

Library 66 1119 2,112.42$    

Johnson Creek Public Library
43 513 1,038.27$    

Alice Baker Memorial Library
27 205 387.07$    

Elm Grove Public Library 64 961 2,039.67$    

Town Hall Library 47 570 1,155.57$    

L.D. Fargo Public Library 109 1563 3,223.50$    

Jefferson Public Library 82 1283 2,631.86$    

Hartland Public Library 96 1025 2,047.01$    

Irvin L Young Memorial 

Library 98 1067 2,189.19$    

Dwight Foster Public Library 179 2101 4,369.15$    

Delafield Public Library 158 2237 4,736.59$    

Pauline Haass Public Library 157 2039 4,359.64$    

Mukwonago Community 

Library 145 2004 4,031.32$    

Oconomowoc Public Library 269 3557 7,486.98$    

Pewaukee Public Library 197 2422 4,959.79$    

Muskego Public Library 184 1945 3,840.89$    

Watertown Public Library 260 3524 7,112.30$    

Meonomonee Falls Public 

Library 249 3216 6,085.71$    

New Berlin Public Library 236 2900 5,867.84$    

Brookfield Public Library 308 3425 7,088.37$    

Waukesha Public Library 757 8834 18,024.04$    

3768 47102 95,958.63$    
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I. Meeting Room Policy
Potential users and priority 
1. Library and government use of the meeting room is the first priority. Use of

the facilities for library, library affiliated, or library sponsored/co-sponsored
meetings or programs shall have priority over all other requests.

2. The library’s meeting room is intended primarily for programs operated and
sponsored by the library, the municipality, and nonprofit organizations or
groups in the community.

3. The priority of users is as follows:

• Library programs or programs in which the library is a sponsor,
participant, or cooperating agency

• Other village department functions

• Meeting sponsored by Waukesha County nonprofit, civic or service
organizations in the community

• Meetings of local community organizations or groups in

• For profit Waukesha County — fee of donation

The fact that a group is permitted to meet at the library does not in any way 
constitute an endorsement of the group’s policies and beliefs by the library staff or 
board. 

• The room maybe reserved no more than 90 days in advance.

• It is understood that library programming will have first use in room use.

• There will be no charge for use of the meeting room.

• No admission may be charged by the group.

• Non-alcoholic refreshments may be served and shall be supplied by the
group. No smoking is allowed.

The library is not responsible for any equipment, supplies, materials, clothing, or 
other items brought to the library by any group or individuals attending a meeting. 
The library board and staff do not assume any liability for groups or individuals 
attending a meeting in the library. 
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NOTE: This document outlines the plan for how we can gather input from various “user groups” for the 
library. We will discuss at out March Board meeting. The second page of Questions to be Asked is FYI for 
now…we just need to focus on the Plan. Deciding what questions to ask is a separate effort. Charlene 

Project Plan 
Supporting Strategic Goal #3: Community Alignment; 
Goal #4: Long-range Planning 

Background: 
See Project Statement (approved in February) 

Scope: 
The scope of individuals to reach with this project includes: 

• Patrons
• Friends of the Library
• Staff
• Community members
• Local businesses
• Village trustees
• School librarians and home-schoolers
• Others as needed

Communications 
• Postcard invitation to participants
• Banner on lawn
• Social media notices with online survey link – Facebook, Library website, Village website
• eNewsletter with online survey link
• Caboose (newsletter) with paper survey
• Word of mouth at community events

Collection Methods: 
• Paper surveys at the Library, Village Hall, local community events
• Online surveys via link from Library and Village websites
• One-click survey access on Library computers (if possible)
• Face-to-face interviews; phone and/or Zoom interviews

Timeline: 
March: Zoom/in-person brainstorming session to finalize questions 

April: Draft, test, and finalize questions 

May: Launch survey (See Communications) 

June – December: Collect input and conduct interviews 

January: Consolidate and report 
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Name of Applicant: _________________________________________ 

We will use this sheet to keep track of our decisions about each applicant as we proceed. Your ratings may change after we complete a phone interview, or 
an in-person interview. At each step of the process, though, please select the rating or recommendation that seems best based on the information that you 
have.  

Applicant Rating Scale 

Instructions: Select the rating that seems the best to you after reading the information in the applicant’s resume and application 

[1] I see solid evidence that the applicant has this experience or skill

[2] I see some evidence that the applicant has this experience or skill, and think they might have enough for a Director’s position

[3] I do see some evidence, but this applicant does not seem to have enough for a Director’s position

[4] I do not see any evidence that the applicant has this experience or skill

Next Steps Recommendation

Instructions: Select the next step that you recommend for this applicant. Note: We will do a Zoom or phone call with an applicant before an in-person 
interview. We will track progress per candidate on this sheet, so recommendations can change as we proceed.  

[A] Phone (Zoom) interview: to ask questions that would fill in any gaps between the resume and what we are looking for.

[B] Response email; to say “thanks but” your application does not meet requirements

[C] In-person interview: for those who impress us in the phone interview, where we will dig more deeply into the “what would you do if…” kinds of
questions.

[D] Follow-up interview: to be scheduled if needed after the 1st in-person interview.

Continued next page! 
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What we are looking for in a new Director: 

Item Rating: [1, 2, etc.] Rec: [A, B, etc.] Notes 

Strong customer service – 

• a friendly and open approach to patrons when they enter
the building and/or ask for help;

• patience with questions and questioners of all ages;
• an attitude that puts the client first and routine library work

second;
• an attitude that values service to our patrons as the reason

the library exists.

Efficient leadership  – 

• the ability to make prompt decisions when needed after
considering all the facts available but not delaying action
because of uncomfortable situations;

• the ability and desire to communication openly to staff,
Board members, Friends members, and others about all
aspects of the library and its mission;

• the ability to assign work to team members and follow up on
good or not so good performance;

• a calm attitude towards concerns, challenges, and upsets;
• the ability to work with staff members to learn and to teach.
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Item Rating: [1, 2, etc.] Rec: [A, B, etc.] Notes 

Good management – 

• the ability to keep track of expenses and manage costs
versus revenue;

• the willingness to work with staff to create the most
efficient schedule possible;

• the ability to keep track of details, especially those needed
for library and Board reports;

• the technical ability to track data and turn it into informative
reports.

Library skills or experience  –  experience working with the 
processes, people, and software systems that make the library run 
smoothly, from placing books in the right places on shelves to 
researching and locating resources for patrons.  

Business skills or experience – a knowledge of how for-profit or non-
profit businesses are run. 
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